Draft Minutes of the Gull and Silver Lakes Ratepayers Association - Directors’ Meeting

Saturday, September 1, 2012, Home of Doug Wallis – 795 David St. E., Gravenhurst

Board Members Present:
Jonathan Hutcheon,  Jim Davis, Donna McLean, Doug Wallis, Dave Friesen, Frank Archibald
Board Member’s Regrets:
Dave Checkland

	Agenda Item
	Discussion
	Decision/Action
	Responsible

	Welcome, Proof of Quorum and Approval of Agenda 
	· Jonathan  welcomed all directors present and declared there were sufficient Executive members  present to establish quorum
	· M/S/C to accept Agenda as presented
	

	Finance Report
	· $5,400 cash
· $8,200 in short term GIC

· Comfortable balance but directors know contingency is necessary to meet the cost of future contestings of commercial development

· Water quality testing costs about $1,200 or 50% of regular membership of $30 x 80

· Only other major cost are Newsletters
	· No action required
	

	Membership
	· Paid up members 82; current listing approx.. 120; DMc wrote a note to those who didn’t pay for 2011 and she received 16 renewals from 2011
· 245 properties on tax rolls [only 200 dwelling]

· DMc raised JD idea of having blocks designated with steward or captain – approx.. 20 blocks of 10 dwellings; responsible for calls, identifying new neighbours

· DF said successful non profit models have Volunteer Co-ordinator

· Scott Lucas at Town of Gravenhurst (TOG) has GIS maps showing all properties and dwellings
	· DMc to send out emails to continue to bring in 2012 membership dues

· DMc to put together blocks and identify possible stewards with DW, JD and FA

· JH and DMc to look at PayPal
	· DMc

· DMc, JD, FA, DW

· DMc, JH

	Fall Newsletter 
	· After some discussion there was a consensus that the following possible items shall be included in the Fall issue of the GSLRA Newsletter:

· a) Water Quality Testing (DW)

· b) (New) President’s Report (JH)
· c)  Membership Report reminder to renew (DMc)
· d)  Gull Lake Program Waterfront Issue  (FA/LP)

· e)  Council Update from Councillor 
· f)  Hewitt St. Update (JD)

· g) Possible Member Profile – if time (DF/MF)

· h) Town update (Elaine Robbins)
	-     Newsletter items to be delivered to Jonathan before  Oct . 1 with Newsletter to be posted on Website and Paper Copies of Newsletter to be  mailed out no later than  Oct 10
-   JH to send bounce back list to DMc to update list


	- DW, JH, DMc, FA/LP, JD, DF/MF, ER
· JH/DMc

	Clean up in the Narrows
	· Property owner has applied for a new permit

· By-Law Officer is reluctant to act when owner has a permit
· Doug Wallis has been communicating with someone at the TOG but staff is hesitant to act
· Property is looking better; boats have been cleaned up


	-  DW to continue to work with TOG 
	- DW

	Gull Lake Park Waterfront Program
	· Paper and Online Petitions are gaining momentum – around 1,000 signatures in total
· GGRA just sent out email highlighting this issue and included petition linkage

· JH to send out E Blast to GSLRA members


	- JH to send out E Blast with linkage
	  - JH

	Hewitt St. Parking
	· JD still formulating proposal to make to TOG
· Best proposal will have cheap, easy and fast solution

· Short term solution involves discerning where the road and road allowance are and then grading the West side of Hewitt St and lay in gravel – should provide lots of new parking

· Long term solution would involve TOG purchasing additional land (from Howard family or others) and create new parking spaces
	- JD to solidify proposal for presentation to the TOG and circulate to the Board for comments
	- JD

	Annual Water Testing
	· After a brief discussion there was a consensus to run the water quality testing program again under the auspices of the MLA
· DW agreed to participate in the sampling program but more volunteers needed to run program
	- DW has volunteered to perform  water testing program
- need for other volunteers
	- DW

	Kendari Lands Conservancy
	· Frances Gregory and Elena Hoffstein, both lawyers, have volunteered to look at this

· JD first needs to contact Great Gulf Homes to see if any interest in this outcome
	- First Step – JD to contact Great Gulf Homes to see if interested in conservancy strategy to deal with Kendari lands 
	- JD

	Presidents Goals and Objectives
	· JH has been thinking about objectives for his two year term

· Increase membership to 80%

· Increased communication with reduced print

· Personally wants to meet all the property owners on the 2 lakes

· Wants to get to know Councillors better
	·  JH to lead Board to work towards goals
	· JH

	Minutes
	· DMc to finish drafting last directors meeting Minutes, AGM Minutes and these Directors Minutes and send out for approval
	·  DMc to complete and send out Minutes for approval
	· DMc

	New Business 
	· JH would like to signage at the Narrows fixed up
· Board needs to readdress Kendari land issue with new planners at TOG; keep residential strategy on their radar
	· JH to contact Coast Guard about fixing Narrows signage
	· JH

	Next Meetings and Termination
	· Board discussed next meetings – unless something important comes up, next meeting to be held by conference phone in November

· There being no further business, the meeting then terminated
	· JH to hold telephone meeting in November 
	· JH


